
1 
 

Training Extravaganza 2019 – Saturday, August 17 
Leadership Learning Lab   (9:15-noon) 

Deacon Training                  Keith Dixon 
In this session we will explore the Biblical role of the deacon.  We will look at the spiritual and practical challenges 

of serving the church as deacon.  The resource "Nuts & Bolts of Deacon Ministry" will be briefly overviewed as well. 
                     Room E250 
 

Sexual Misconduct in the Church  (4 independent sessions, please choose one - 9:15 – 10:30 am) 
Understanding the Risk and Liability Issues Associated with Sexual Misconduct         Curtis Knapp 

Does your church know and have the necessary insurance coverages for all types of sexual misconduct?  This 
session will cover the state laws and coverages that are a must.              Room E361 
 

Offering Safety and Counseling Care to Our Youngest Church Members      Nathan Blake & Allison Keene 
A conversation about how church leaders can care for our youngest members: identifying, preventing, and 

responding to sexual assault with tools and reflections that provide spiritual and emotional care to these most 
vulnerable.                    Room E363 
 

Preparing for and Responding to an Allegation of Sexual Misconduct               Elysia Prendergast-Jones 
The legal issues sourrounding sexual misconduct are many and complex.  Ignorance of the law is no excuse when 

episodes occur.  Come learn what your church must know about responding to allegations of sexual misconduct.      E353 
 

Safety and Security in Your Children's Ministry (1st Session Only)                Cheryl Markland 
Safety and security are on the radars of parents and church leaders today so all children and youth are protected.  

Church leaders need the appropriate policies and procedures in place.  We will discover steps for developing a safe and 
secure teaching environment for your ministry.                  Room E351 
 
 
 
Zero Based Budgeting                John Daniels 

Often budget preparation starts with the current budget, then it is “tweaked” a little here and there and magically 
a new budget emerges.  An alternative budgeting method is zero based budget preparation in which the budget is built 
around priorities and vision rather than “what did we do last year.” This experience is intended to be both enlightening 
and hopeful.                    Room E253 

 

Change:  Ways to Address the Issues without Alienating People                 Roger Nix 
Congregations are not immune from the impact of rapid change. Members know things must change or the church 

is headed for more rapid decline. But we cannot let the fear of change hinder us from the Great Commission work to 
which God has called us. How must we respond?               Room E260 
 

Remove Your Blind Spots                  Steve Zimmerman 
If you have been a member of your church for some time, you may have developed "site blindness."  The 

symptoms are like living in a home and not noticing things that need to be fixed.  This session will unearth possible 
trouble spots and share how to overcome your church's site blindness so your facility will be friendly to all who come.   

        Room E350 
 

Using Technology to Advance the Gospel Message   PART ONE               Simon Touproung 
Reaching the community for Christ is always the mission of local church.  How can we do it more effectively with 

the help of technology such as podcast, live stream and pre-recorded media?            Room E347 
 

Lessons from Aunt Bertha:  How to Leave a Generosity and Stewardship Legacy 
                Darryl Trexler and Richard Childress 

Come and hear the lessons learned from Aunt Bertha. Although she had very little material wealth, she was the 
most generous in her family. This generosity led her to be a great example of encouraging Christlike generosity and 
facilitating kingdom growth in perpetuity.                Room E349 

Session One – 9:15 – 10:30 am 
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Help, I'm the Moderator!                  Paul Wilms 
Following proper procedures often prevents chaos in church conferences and business meetings. Gain some 

important tips on how to conduct good meetings without losing control of the process.           Room E262 
 

The State of Christian Stewardship in America                   Sarah Greene Engelman 
In 2018 a study was conducted on 21 Christian denominations representing 115 million Christians on The State of 

Christian Stewardship in America.  This session will explore the research and also offer some solutions on strategies to 
promote financial literacy in your church.                Room E263 

 
Leadership is Critical                  Dan Deaton 

Does your church struggle with discovering mature, spiritually gifted and discerning leaders? Participants will 
discuss character, integrity, relationships, and key biblical gifts that make up a healthy leader & leadership team.      E251 

 
Room in Our Inn:  A Tour of Welcome House                Marc & Kim Wyatt 

The ministry house owned by Crabtree Valley Baptist Church provides temporary housing for arriving refugee 
families. During the tour, participants will learn about the ministry and how you and your church may join the growing 
Welcome House Network. Transportation and maps provided. Sign up required.  *         The Gathering Place 

 
Involving your Church in Missions!                     Richard Brunson 

Baptists on Mission provides numerous ways for your men, women and students to be involved in missions.  
Teams are needed for Hurricane Florence rebuilding, Mission Camps, National and International Partnerships, Health 
Screening Bus and the Mobile Dental Ministry.  Come learn.              Room E364 

 
Discovering Christ in My Community                 Jerry Chiles 

Often the church is seen as being opposed to the culture of the community.  If we believe that God is at work, 
then He is at work in the community as well as the church.  Let's look at how we can engage our community and 
discover where Jesus is.                   Room E360 

 
Reaching Unreached People Groups in the Triangle: Befriending  (PART ONE)             James Cooper & John Davenport 

Many in our churches desire to reach the unreached peoples in their communities with the gospel.  Cultural 
differences often produce intimidating barriers making both relationship-building and gospel-sharing difficult.  Come 
explore practical methods for befriending the nations among us.              Room E264 

 
Getting the Most out of Children's Ministry Curriculum                    Shirley Womble 

Churches invest a lot of resources in the curriculum used in children's ministry. Staff and volunteers depend on 
these resources to lead children into Christian discipleship. Discover why curriculum matters and how to make the most 
of the tools it offers, regardless of the size or unique needs of your ministry.            Room E343 

 
The Changing Face of Youth Ministry                  Trey Davis 

Today’s youth have never lived in a world without smart phones.  The world comes at them faster and from more 
places than any previous generation.  What does this mean for formulating strategies for ministering to youth?         E300 
 
Becoming an Effective Leader of Adult Bible Study                   Jerry Helderman 

Every person learns differently.  As an adult leader it is imperative to know your learners needs as well as you do 
the subject matter you are teaching.  Effective leaders engage the group with creative methods and meaningful 
experiences.  Beyond the fellowship and support there should be purposeful ministry and outreach.         Room E344 

 
Servant Volunteers in Action               Yvetta Smith 

Equipped to serve with skill, creativity, and joy!  This workshop will help you better understand the spiritual, 
emotional and physical needs of the frail-aging. If you have a desire to help the frail-aging and maximize their 
independence and dignity, then this workshop is for you.              Room E261 
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Sexual Misconduct in the Church (3 independent sessions, please choose one - 10:45 am – Noon) 
 

Understanding the Risk and Liability Issues Associated with Sexual Misconduct         Curtis Knapp 
Does your church know and have the necessary insurance coverages for all types of sexual misconduct?  This 

session will cover the state laws and coverages that are a must.              Room E361 
 

Offering Safety and Counseling Care to Our Youngest Church Members      Nathan Blake & Allison Keene 
A conversation about how church leaders can care for our youngest members: identifying, preventing, and 

responding to Sexual Assault. Tools and reflections that provide spiritual and emotional care to these most vulnerable. 
                     Room E363 
 

Preparing for and Responding to an Allegation of Sexual Misconduct               Elysia Prendergast-Jones 
The legal issues sourrounding sexual misconduct are many and complex.  Ignorance of the law is no excuse when 

episodes occur.  Come learn what your church must know about responding to allegations of sexual misconduct.      E353 
 
 
 
Zero Based Calendar                John Daniels 

This will be a hypothetical exercise in annual church calendar preparation by beginning with a true blank slate 
(zero).  The exercise will give each participant the tools needed to conduct a healthy challenge of traditional and “sacred 
cow” events and activities so the church calendar can reflect the mission and vision of the church.  Calendaring should 
be a why focus!                    Room E253 

 

Change:  Ways to Address the Issues without Alienating People                 Roger Nix 
Congregations are not immune from the impact of rapid change. Members know things must change or the church 

is headed for more rapid decline. But we cannot let the fear of change hinder us from the Great Commission work to 
which God has called us. How must we respond?               Room E260 
 

Engaging Generations of Generosity         Sarah Green Engelman 
Thrivent Financial commissioned The Barna Group to do research on the different ways that generosity shows up 

across all generations in our churches.  This interactive workshop will give insight in how to engage with different 
generations and cultivate generosity in your congregation.              Room E263 

 

Leadership is Critical                  Dan Deaton 
Does your church struggle with discovering mature, spiritually gifted and discerning leaders? Participants will 

discuss character, integrity, relationships and key biblical gifts that make up a healthy leader & leadership team.       E251 
 

The WORD…moved into the Neighborhood: Tour the Welcome House Community Apartment West Raleigh  
                     Marc & Kim Wyatt 

The community outreach located in the Smithdale Apartment Community just north of Athens Drive High School is 
one of 5 regional ministries in the Raleigh area. Participants will learn about the ministry and how you and your church 
may engage refugees and immigrants.  Must sign up. *             The Gathering Place 
 

Involving your Church in Missions!                     Richard Brunson 
Baptists on Mission provides numerous ways for your men, women and students to be involved in missions. 

Missions teams are needed for Hurricane Florence rebuilding, Mission Camps, National and International Partnerships, 
Health Screening Bus and the Mobile Dental Ministry.  Come learn.             Room E364 
 

WMU…WM Who?                   Lynn Odom 
Your church may not have a WMU organization, but you can still do missions education and use their resources. Is 

your church too small to organize a mission trip?  We’ll explore mission opportunities available through WMU,NC.  Come 
find out what WMU has to offer your church.                Room E349 
 
Using Technology to Advance the Gospel Message   PART TWO               Simon Touproung 

Practical guide to podcasting, live streaming & recording for churches: The Gears, the Gospel & the Group.      E347 

Session Two – 10:45 am - Noon 
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Hosted by Forest Hills Baptist Church 
201 Dixie Trail, Raleigh 

 

Saturday morning Schedule: 
8:30 – 9:00 am  Continental Breakfast 
9:15 – 10:30 am  Session One 
10:45 am – Noon  Session Two 

A Biblical Perspective on Immigration                John Faison 
This session on Immigration will focus on calling the Church to see immigrants and refugees through the eyes of 

Jesus Christ. Key biblical concepts will be explored such as biblical hospitality, legal considerations and important social 
realities.                    Room E262 

 

Reaching Unreached People Groups in the Triangle:  Building Gospel Bridges  (PART TWO)   
                      James Cooper & John Davenport 

This session begins where part one left off by exploring how we can build gospel bridges in a natural way as we 
befriend the nations among us.                  Room E264 

 

Discovering Christ in My Community                 Jerry Chiles 
Often the church is seen as being opposed to the culture of the community.  If we believe that God is at work, 

then He is at work in the community as well as the church.  Let's look at how we can engage our community and 
discover where Jesus is.                   Room E360 

 

Top Ten Strategies for Great Children’s Teachers                  Cheryl Markland 
We all have that one teacher we remember with thanksgiving, affection and respect.  What foundational teaching 

strategies made that teacher have such an impact on who we are today?  Let's explore ways we can influence and 
develop disciples for the future.                  Room E351 

 

Reimagining Children's Ministry for Today's World                    Shirley Womble 
Is your church's children's ministry stuck in a rut or in need of refreshment? If so, effectiveness, attendance, and 

volunteer participation may be suffering. Join a discussion on how to breathe new energy into worn-out programs, 
families, and volunteers by creatively engaging your purpose.              Room E343 
 

A Year in the Life: Putting Together a Youth Program                Trey Davis 
Unlike many other aspects of ministry, youth ministry requires extensive programming.  Join a discussion that 

weighs the benefits and disadvantages of many different types of annual and weekly youth events.         Room E300 
 

Arrive Alive by 9:45!                   Steve Zimmerman 
Adult Bible study leaders will find tools on their own spiritual journey to make their classes come alive before they 

ever set foot in the classroom each Sunday.                Room E350 
 

What Sunday School Directors Need to Know                    Jerry Helderman 
If you are responsible for the traditional Sunday School organization of your church or small group ministry, issues 

often arise that you need assistance with.  This session will seek to give you new resources, tools and strategies for 
strengthening your Bible study ministry.                 Room E344 
 

Servant Volunteers in Action               Yvetta Smith 
Equipped to serve with skill, creativity, and joy!  This workshop will help you better understand the spiritual, 

emotional and physical needs of the frail-aging. If you have a desire to help the frail-aging and maximize their 
independence and dignity, then this workshop is for you.              Room E261 
 
* - You are welcome to bring donations of household cleaners and toilet paper for the Welcome House Ministry. 

 


